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                          Plan of Action Chalked Out By IQAC 2021-22 

 

 

 
                  Plan of Action 
 

Outcome 

To analyze the Results of the students. Group wise, Subject wise Result analysis and 

Lecturer-wise analysis was done and 

remedial measures were suggested to slow 

learners. Steps taken to improve the overall 

result. 

To continue MOUs and activities. Related activities under MOUs are 

organized. 

 To extend network facility. Extension of fast and uninterrupted Fiber net 

facility to all departments and labs. 

To improve infrastructural facilities. Construction of women toilets, women staff 

room and anti-room to the existing principal 

room is planned. 

To conduct Career Guidance and 

Counseling program for students. 
Counseling programmes for students on 
career guidance and personality development 
has been conducted by IQAC in the college. 

To conduct Personality Development 

programme for students. 

Conducted Personality Development 

programmes. 

to conduct Plantation Programme Plantation Programme is carried out in the 

campus. 

to conduct National Important days Hindi Divas Samaroh was celebrated by 

department of Hindi on 14-09-2021 and 

world food day by the department of 
Economics on 16-10-2021. 

to continue “Hand-full rice” a 

programme of Biotechnology students. 

“Hand-full Rice” programme is continued. 

Adopted old age home near college. 
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Resolution Action taken 

To organize capacity building programmes to 

teaching staff and non-teaching staff. 

Quality initiative programmes are conducted 

for teaching and non-teaching staff. 

 
To motivate the faculty to take up MRP’s, publish 

books & research papers 

Research articles have been published by the 

faculty in the reputed International and 

National journals. Faculty members have 

also authored books. 

 

to conduct National Important days. 

National Constitution Day was celebrated by 

department of Political science on 

26.11.2021, World AIDS day on 01-12-2021 

by NSS units and other programmes. 

to conduct National Library Week 

celebrations. 

Conducted National Week celebrations on 

15-11-2021 by the Department of Library 

Sciences 

 
to conduct Placement Drives 

Placement drive of ICICI was conducted by 

JKC on 26-11-2021 and 10 students were 

selected 

to organize co-curricular and extra- curricular 

activities. 

Conducted essay writing, elocution, painting, 

music and other competitions. Field trips, 

seminars and study projects are planned. 

to dispose wastage including e-wastage. Department of Physics is assigned to follow 

proper procedure to dispose wastage. 

to work with at least one village under UBA 

programme. 

Planned to adopt Dinnedevarapadu Village. 

to continue third Saturday of every month for 

“Clean and Green” programme. 

Continued the “Clean and Green” 

programme to clean the classrooms and the 
campus. 
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Resolution Action taken 

to conduct Extension activities Visited SERUDS old age home on 10-12- 

2021, and donated Rice other groceries. 

to conduct National Important days Mathematics days was celebrated by Dept of 

Mathematics on 22.12.2021 and world soil 

day on 05-12-2021 by the department of 
Botany and other important events. 

 to conduct Plantation Programme Plantation Programme is carried out in the 
campus on 21-12-2021 inaugurated by 
Honorable Vice Chancellor Prof. Sai Gopal 

 to conduct Free cardiac Screening Camp Free cardiac Screening Camp was organized 
by the department of Chemistry in 

association with Kim’s hospital 15-12-2021 

 to conduct Swaccha Bharat Programme – Campus 

cleaning. 

Swachha Classroom under Swachha Bharat 

Abhiyan was conducted by Department of 
Economics on 16-12-2021 and on all 3rd 
Saturdays of the month. 

 to encourage lecturers to extend their services 

to other colleges. 

Invited Lecture by Dr. K.G.Mallikarjuna at 

Silver Jubilee College, Kurnool and other 

staff. 

 to encourage students to participate in 
national, state and district level seminars and 

workshops. 

Students participated in various levels 

seminars. 

 to bring out college calendar, newsletter and 

magazine. 

Planned Calendar, newsletter and magazine. 

Newsletter uploaded in the college website. 

 to strengthen water harvesting and green audit 

measures in the campus. 

Proper water harvesting and green audit 

measures are initiated. 
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Resolution Action taken 

to train lecturers in Skill 
Development and Life Skill courses. 

Encouraged almost all lecturers trained in SDP and 

LSPs both as trainers and trainees. 

to organize National Girl Child Day and 
National Science Day. 

Women Empowerment Cell organized Girl Child Day 

and National Science Day by all Science departments 

with various events and prizes are distributed. 

to organize National Voters Day and 
registration of new students as voters. 

The Dept of Political Science organized National 

Voters Day on 25th Jan, 2022 and collected 

applications of eligible students as voters for 

enrollment. 

to celebrate Republic Day to foster 

patriotism. 

In coordination with all the Departments, different 
competitions were organized, and prizes are 
distributed on Republic Day. 

Preparation of AQARs All the departments are instructed to update the 
documentation process of their respective 
departmental records. 

to organize plantation programme 
in the college campus. 

In association with MANAVATHA (NGO) and the 

KMC, Kurnool, programme was organized. 

to organize clean and green 

programme on third Saturday of every 

month. 

All the departments along with students have 
participated in cleaning of respective classrooms and 
college campus. 

In view of NEP-2020, it is resolved to 

implement blended mode of teaching 

learning process. 

All the departments practiced blended mode teaching 

and learning process by the way of adopting online 

mode like – ICT enabled, PPTs, Video lessons, E- 

content generation and sharing. 

to implement outcome-based 

education. 
Course Outcomes, Programme Outcomes and 

Programme Specific Outcomes were focused in the 

teaching and learning process in all courses. 
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Resolution Action taken 

to change the college timings. 
College timings changed from 9AM-2.30PM to 10AM 

- 5PM with 12.30 - 1.30 Lunch Break in obedience 

with the instructions issued by CCE to have two 

sessions. 

to conduct UG BOS meetings to discuss 
and finalize I year degree, I and II 
semester syllabus. 

All the departments conducted BOS meeting as per the 
norms and compliance reports with modified syllabus 
submitted to the Cluster University, 

to conduct student seminars. All departments  organized students’  seminars as the 
part of curriculum. 

to celebrate “International Women’s 

Day” (08.03.2022) and “World Sparrow 
Day”. 

WEC celebrated National Women’s Day on 

09.03.2022. Department of Botany organized 

Exhibition and poster presentation on World Sparrow 
Day on 20.03.2022. 

to celebrate the Days of 

importance. 

World Forest Day, World Water Day, World 
Meteorological day which are having environmental 
importance are being organized. 

to celebrate “Shaheed Divas”. Department of History organized the “Shaheed Divas” 

in remembrance of the Death Anniversary of Bhagat 

Singh on 23.03.2022. 

to instruct all departments to organize 

Field Trips. 
All departments organized Field Trips related to the 

areas of their subject interest. 

to organize Ambedkar Jayanthi. 
Inspite of holiday “Dr Babasaheb Ambedkar Jayanthi” 

is celebrated with available lecturers, non-teaching and 

students nearby on 14.04.2022. 

 

 

 

to organize “World Intellectual Property 

Rights”. 

World IPR Day was organized on 26.04.2022 and 

focused on IPR of developing nations with a theme 'IP 

and Youth Innovating for a Better Future'. 
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Resolution Action taken 

 to instruct lecturers to organize ICT-
based student seminars. 

Departments encouraged their students to proceed 

with ICT based, PPT based student seminars along 

with regular seminar pattern and also with subject 

videos. 

 to involve II and IV semester students 
in Community Service Project. 

Students are instructed to complete CSP during 
holidays as part of their syllabus within a stipulated 
period and submit project report for evaluation along 
with log book. 

 to identify slow learners and conduct 
Remedial Coaching. 

Based on past semester exams and both internal 
examinations, slow learners are identified and 
instructed to attend remedial coaching classes and be 
prepared for forthcoming University Exams. 

 to submit AQARs for 2019-20 and 
prepare data for 20-21 and 21-22. 

AQARs for the year 2019-20 is successfully 

submitted to NAAC portal by the principal on 

17.05.2022. 

 to circulate new time-table to the students. A new timetable is circulated with the inclusion of 
prescribed Skill Development and Life Skill Courses. 

 to organize Farewell party. Farewell party is organized by the first and second 

year students in order to send off final year students. 

Staff contributed to arrange the lunch. 

 to celebrate “National Statistics Day” by 

inviting expert in the field. 
The Department of Statistics organized ‘National 

Statistics Day’ and conducted different type of 

competitions to mark its importance. 
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Resolution Action taken 

to organize “World Population Day” to bring 
an awareness on the ill-effects of population 
explosion. 

Department of Economics organized “World 

Population Day” on 11.07.2022 and the trends in 

world population was explained through PPT. 

to celebrate “International Yoga Day” on 
a massive scale. 

A Week programmes with a variety per day related 
to Yoga like awareness, Asanas, Pranayama, Hata 
Yoga were organized in coordination with the 
Department of Physical Education. 

to organize Independence Day and relevant 
events. 

Conducted Various events and competitions on the 
occasion. 

to complete CSP programme for II and IV 
semester students. 

CSP reports (13.6.2022 to 11.07.2022) for four 

weeks is organized for II semester students during 

holidays. Logbooks and project reports are 

monitored by the mentors and submitted to the 
examination branch for awarding grades. 

Interested students and lecturers are 

encouraged to register for Microsoft 

Upskilling programmes of their choice. 

Microsoft upskilling programme was successfully 
completed, and certificates were distributed by Prof. 
Hemachandra Reddy, the Chairman, APSCHE at 
SJGC premises on 31.07.2022. 

to encourage staff to publish research 

articles in UGC listed journals and SCOPUS 

journals and also to participate and present 

papers in National and international 

journals. 

Many of the lecturers published their articles in 

journal with different impact factors. 
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Resolution Action taken 

to organize “Library Week”. 
Library week celebrations were organized for a 

week with the exhibition of variety type of books 

per day from 12.08.2022. 

to organize the “Azadi ka Amrit Mahotsav” 
celebrations (15th August Indian Independence 

Day with distinguished programmes from 15 
days from 1st to 15th August. 

On 75 years of independence, a fortnight-full of 
distinguish programmes like distribution of flags 
for ‘Har Ghar Tiranga’, cycle rally by involving 
the NCC officials, Selfie-booth with Tiranga 
felicitation to freedom fighters and many more 
were organized as per the instructions of the 
Central Government and the CCE. 

to celebrate Telugu Bhasha 
Dinotsavam. 

Department of Telugu organized “Telugu Bhasha 
Dinotsavam” on 29.08.2022 in reminiscence of the 
Birth Anniversary of Sri Gidugu Venkata 
Rammurthy. 

to distribute clay idol of “Lord Ganesha” and 
“Patri” on the eve of Ganesh Chaturthi. 

Department of Botany collected the required 21 

types of patri required for Lord Ganesh pooja and 

distributed among the staff and students. 

to celebrate National Sports Day. National Sports Day is celebrated on the eve of 
Major Dhyan Chand’s birth anniversary by 
organizing various sports events. 

to prepare for Academic Audit. All the academic records are updated for the 

purpose of academic audit. 

to analyze feedback on curriculum. Feedback on curriculum was analyzed from 

students, staff, parents and employers. The analysis 

report may be submitted to the Registrars of 

Rayalaseema and Cluster Universities, Kurnool for 

necessary modifications for the benefits of student 
community. 
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ACTIVITY SHEET 
 

Name of the Department   IQAC 

Name of the event 

organized 

Online Awareness  Training program on G Suite Account 

usage 

Title of the event Online  Training program for Teachers on G Suite Account 
usage. 

 

Date of the event 

organized 

16-06-2021 

Name of the Convenor 

of the 
Event 

Dr Mohammed Waaiz, Lecturer in Physics 

Class of the 
participants 

All Faculty Members 

No. of participants 
(Students and staff) 

49 

Name of the 
Expert with 
Designation 

 Dr Mohammed Waaiz, Lecturer in Physics and IQAC     
  Coordinator. 

Objective of the event  To know how to apply and operate G Suite. 
 To learn about recording the  teaching in G suite 
 To create a link after recording the lesson taught. 

Outcome of the event The faculty members learnt about  how to apply and operate G 

Suite. They also learnt how to record and create a link for the 

recorded lesson .The teachers also create a link and post it to 

students for future study. 

Brief Report of the Event: 

A one day Online Online Training program for Teacher on G Suite Account usage was 

organized by the Department of IQAC on 16-06-2021. The webinar was conducted using Google  

platform. A Google meet was communicated to all the staff email and whatsapp. , The programme 

schedule and meeting link was shared to all the registered participants by email and whatsapp 

groups. 

 

The training was conducted by Dr . Mohd Waaiz, Lecturer in Physics and IQAC 

Coordinator. 
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ACTIVITY SHEET 
 

Name of the Department   IQAC 

Name of the event 

organized 

Training program for Staff on CCE OTLP usage 
 

 

Title of the event  Training program for Staff on CCE OTLP usage 

 

Date of the event 

organized 

01-08-2021 

Name of the Convenor of 

the Event 

Dr Mohammed Waaiz, Lecturer in Physics 

Class of the participants All Faculty Members 

No. of participants 
(staff) 

49 

Name of the Expert 
with Designation 

 Dr Mohammed Waaiz, Lecturer in Physics and IQAC 
Coordinator. 

Objective of the event  To know how to apply and operate CCE OTLP APP. 
 To learn about making entries in CCE OTLP APP of 

classes taken online. 
 To create a link after recording of the lesson taught and 

add the link in CCE OTLP APP . 

Outcome of the event The faculty members learnt about how to apply and operate 
CCE OTLP APP. They also learnt how to make entries in CCE 
OTLP APP and how to record a lesson and create a link and 
paste it in the APP. .The teachers were able to operate and 
enter required details of classes taken, create a link of video  
and post it in APP 

Brief Report of the Event: 
A one day Online Training program for Staff on CCE OTLP usage was organized by the 

Department of IQAC on 01-08-2021. The webinar was conducted using PPT Screen. , The program 

could bring awareness and could make faculty be able to operate the CCE OTLP APP .The main 

purpose of the app is to monitor online learning and teaching, by CCE.  

 

 The training was given by Dr . Mohd Waaiz, Lecturer in Physics and IQAC Coordinator. 
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ACTIVITY SHEET 
 

Name of the Department 

MATHEMATICS 

 

Name of the event organized 

FREE M.Sc.(MATHEMATICS) ENTRANCE COACHING 

Title of the event FREE PG ENTRANCE COACHING TO FINAL YEAR STUDENTS 

Date of the event organized 01-05-2022 TO 30-06-2022 

Name of the Co-ordinator of the 

event 

Sri  L. Nagaraju 

 

Class of the participant 

III B.SC.,(M.P.C, M.P.Cs, M.S.Cs) 

No. of participants (students and 

staff) 

12 

Name of the expert with 

designation 

1. Sri. M. Krishna Reddy , Lecturer in Mathematics 
2. Dr. S. Jafarunnisa,  , Lecturer in Mathematics 
3. Sri L .Nagaraju , Lecturer in Mathematics 

Objective of the event To give free coaching for M.Sc Mathematics entrance to the interested 
final year students. 

Outcome of the event Students got awareness on how to prepare and face the maths entrance 
examination conducted by various universities in all over the India. They 
have cleared their doubts in the presence of the expert.  

Brief Report of the Event: 
             A free PG (Mathematics) entrance coaching has been conducted by the department of mathematics to the 

interested third B.Sc (MPC, MPCs &MSCs) students of this college in the college premises after the class work from 

01-05-2022 to 30-06-2022 . A total of 12 students have been attended for the classes taken by the lecturers of 

department of mathematics. Out of them one student named B.Siva of  third B.Sc (MPC) bearing hall ticket number  

has got the 23rd rank in APPGCET 2022 and 8th rank in category-wise rank also got seat in  CENTRAL UNIVERSITY 

OF KERALA  in M.Sc. (Mathematics).  
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LIST OF STUDENTS ATTENDED FOR THE FREE COACHING 

 

S.No. Group H.T.No. Name 

1 B.Sc.,(MPC) 19362002004 BOYA SIVA 

2 B.Sc.,(MPC) 19362002005 DUDEKULA AMEER BASHA 

3 B.Sc.,(MSCs) 19364002009 NARLA VENKATAMOHAN REDDY 

4 B.Sc.,(MPCs) 19360002017 KUNIGIRI KALAVATHI 

5 B.Sc.,(MPCs) 19360002026 PARAPOGU KALPANA 

6 B.Sc.,(MPCs) 19360002033 SALKAPURAM CHAITANYA 

7 B.Sc.,(MPCs) 19360002037 SHAIK  MOHSINA THAISEEN 

8 B.Sc.,(MPCs) 19360002065 KULUMALA LUTHANA 

9 B.Sc.,(MPCs) 19360002072 MAHAMMAD MUZAMMIL 

10 B.Sc.,(MPCs) 19360002089 GOLLA RAGHAVENDRA 

11 B.Sc.,(MPCs) 19360002090 KONANKI  LEELADHAR 

12 B.Sc.,(MPCs) 19360002092 MALA VAMSIKRISHNA 
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